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Rockstead has a unique advantage of being positioned 
on both the buy side and sell side of loan trades and 
today I am going to share with you some insights into 
the challenges and the opportunities that the market 
presents. 
  
Before that a quick introduction to Rockstead: 
Established in 2008, Rockstead is an independent, 
privately owned lending audit and due diligence 
company, head quartered in the UK with offices in both 
Ireland and Iberia. We have a very experienced board 
and senior management team, with over 160 lending 
consultants, 65 of which are in Ireland.  
 
Our core services include portfolio reviews, third party 
supplier oversight, data verification, risk identification 
and capability assessment. We also deliver staffing 
solutions, training and consultancy. Rockstead has 
become the loan due diligence supplier of choice in 
Ireland with recent projects including Cadbury, Aspen, 
Phoenix, Magenta and Sand 1, 2 & 4. In addition, 
Rockstead audits and provides independent verification 
of regulatory compliance on over 1,000 mortgage 
collections and arrears resolutions files in Ireland every 
month. The impact of these audits not only provides 
comfort to our clients that they are adhering to policies 
and procedures but also positively impacts their 
collections effectiveness, and that of their third party 
service suppliers.      
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The mortgage arrears crisis in Ireland remains largely 
unresolved, with the most recent statistics from the 
Central Bank confirming a negligible reduction in the 
PDH arrears statistics of just 0.01% from 142,892 
accounts to 141,520. The Buy to Let arrears statistics 
increased in the last reporting period, up from 26.9% 
of the total loan population to 27.4% (40,426 
accounts), 30,326 of which are +90 days. The details 
evidence a continuing trend in the long term arrears 
buckets, indicating that lenders continue to address 
the low hanging fruit as a priority, further reinforced 
by the fact that 53.4% of the accounts being 
classified as “restructured” in the period, were not 
in arrears. The market as a whole needs to consider 
the future implications of a tidal wave of the 
currently unreported unaffordable loans on interest 
only arrangements and unsustainably low interest 
rates.  I’m not convinced we have yet seen the 
maturation of the mortgage arrears crisis in Ireland. 
 
It is obvious when reviewing the restructures in slide 
2 (right), that we are yet to see the full impact of 
CCMA II and the MART due to timing. However, new 
entrants into the loan ownership market are 
optimistic about margin opportunity created by our 
lethargy to implement long term sustainable 
solutions and loan book vendors should consider the 
impact this has on their book valuations going 
forward.  
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There has for many years been intense interest in the Irish 
non-performing loans market from foreign investors. 
Latterly however, the policy changes implemented in the 
form of CCMA, the MART, the repair to the lacuna in the 
law and the introduction of insolvency legislation have all 
heightened investor confidence. Combined with the 
stabilisation of the housing market, albeit in urban areas, 
with 28,000 residential transactions completed in 2013, 
low inflation and increasing consumer confidence - it all 
makes for an interesting investment proposition. 
  
The timing is right for book vendors too, with their ongoing 
need to deleverage and relieve themselves of non-core 
impaired assets, ongoing funding challenges and legacy 
unprofitable mortgage products. The ongoing cost 
constraints of Ireland book vendors has meant that there 
has been limited investment in human resource training 
and development, and operating systems remaining clunky 
with insufficient data analytics capabilities.  
 
On the other hand, purchasers who often have robust 
operating platforms designed to efficiently manage 
distressed assets to a resolution within tight time frames 
can see great opportunities for upside. Vendors need to be 
cognisant that new entrants to this market place may be 
presently relieving them of the burden of the assets, but 
may well become challenger brands in the future.  
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The average timeline for the acquisition of a 
residential mortgage portfolio in Ireland is 
longer than we see in other jurisdictions; 
however the process is exponentially longer 
than illustrated due to the 12 month lead in 
period that vendors need to factor to prepare 
their books in order to maximise their returns. 
The key lesson for vendors, and even if they 
do nothing else, is to cleanse their data. It 
decreases time spent on data verification 
during the process, which has a cost impact 
for bidders, but it also improves confidence in 
the pool, ultimately condensing the bid offer 
spread.  
 
Due diligence is a costly exercise and 
unsuccessful bidders are often one bitten, 
twice shy. It should be a consideration for 
vendors in 2014 to consider single supplier 
vendor funded DD. 
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 As stated earlier, Rockstead has the 
advantage of being independent and can act 
for either buyer or seller. As can be seen here, 
the advance preparation work on both sides 
of the transaction is significant and we always 
encourage our clients to speak to us as early 
as possible – firstly to ensure our services can 
be secured to avoid potential conflict of 
interests, but more importantly we have the 
most experienced team of professionals in 
Ireland who can help identify and then report 
on key aspects in the process. 
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The sale of loans in Ireland has created a 
population of new entrants. Investors, who 
often have limited infrastructure in Ireland, rely 
on the growing market of third party service 
suppliers. However, even the incumbent 
servicers are about to be challenged by a new 
breed of nimble, experienced co-investing debt 
purchasers moving into the mortgage space. 
 

The impact of new entrants in the loan 
ownership space will ultimately mean rapid 
asset recovery in the Buy to Let sector, 
aggressive write downs in the owner occupier 
sector impacting borrowers, plus challenger 
brands emerging in the consumer and mortgage 
lending sector impacting our native retail banks 
who are lacking both the information and 
technological advantage. 
 

Presently there is a gap in the regulation which 
allows an unregulated entity using a section 110 
structure to acquire and manage accounts which 
were previously afforded regulatory protection. 
It is expected that most new entrants will either 
adopt regulatory status or the “spirit” of 
regulation. However, it remains to be seen 
whether their robust loan resolution process 
could, on the basis of the markets lethargy, be 
misinterpreted as anti-consumer and whether 
policy makers will introduce retrospective 
legislation to address this.       
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If you wish to discuss any of the matters raised in this presentation, or want to know more about how we can help you in 
Ireland, please contact me.  
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