
The UK's Prudential Regulatory Authority (PRA) and Financial
Conduct Authority (FCA) Senior Managers Regime is now in force.

• The new regime will toughen the accountability of individuals responsible for senior management
functions within UK banks and other financial services firms

• The regime will be further extended to cover the entire financial services sector, including CMCs,
by 2018

• The result will be more scrutiny of senior management than exists under the Claims
Management Regulator

• CMC senior managers must pass a fit and proper persons test, which will consider honesty,
integrity, reputation, competence, capability and financial soundness

• Managers will be personally accountable for rule breaches in areas for which they are responsible

• Specific functions that need to be addressed include:
• Risk management  • Compliance  • Internal audit  • Information Technology

Requirements for CMC senior managers

• Firms can no longer use the defence that staff were previously approved by the regulator under
control function authorisations

• Firms must certify that any staff member that poses a risk to the firm or consumer is ‘a fit and
proper person’ 

• This is not a ’one off’ requirement; it needs annual consideration

• Firms must plan the ‘step change’ from the approved person’s regime to the SMR

• A ‘responsibility map’, setting out what each manager is responsible for, must be designed and
implemented

• Internal rules and procedures must be robust and ‘fit for purpose’

The SMR is applicable to all companies, irrespective of size; each firm will ultimately be
measured to ensure the resources available meet the demands of the legislation. 

Considerations to ensure compliance

The solution

Rockstead is an
independent asset,
business and process
review company.

We already work closely
with the Professional
Financial Claims
Association (PFCA) and
have worked directly
with CMCs on specific
‘improving standards’
projects.

Our solutions are
tailored to suit individual
requirements. 

The SMR represents a
significant risk to CMCs.
To help you understand
how the changes will
affect you or your
organisation, we can
carry out a GAP analysis
to start the review
process.
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